MITEL Corporation
350 Legget Drive
- P.O. Box 13089
MI I EL Kanata, Ontario
Canada K2K 1X3
Teiephone: (613) 592-2122

May 11, 1994

To Whom It May Concern:

This is to confirm that Catherine L.E. Ross has been a part-time
employee of Mitel Corporation since April 13, 1992.

Our records indicate that Catherine has been away for a total of

95.5 hours in the past twenty-five months. This would include
any time taken as vacation or illness.

Attached are Performance Reviews for fiscal 1992/93 and 1993/94.
We trust this is satisfactory.

Sincerely,
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he Affidavit
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MITEL Corporation
350 Legget Drive

P N
P.O. Box 13089
MI I EL Kanata, Ontario
Canada K2K 1X3
. Telephone: (613) 592-2122

May 11, 1994

To Whom It May Concern:

This is to confirm that the bearer of this letter Catherine L. E.

Ross has been an part-time employee of Mitel Corporation since
April 13, 1992.

Catherine is presently employed as an Administrative Assistant I
and is currently earning an annual salary of $26,040.

Sincerely,
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’ ‘4
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‘///ézgigzentative
Human Resources Operations
MITEL CORPORATION
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SUMMARY

CATHERINE ROSS, 1993/94

Catherine has spent the whole of this fiscal in COD and has had the assignment extended twice.
She would be interested in a full time position in this area should one arise.

Catherine wouid like to take more training on software packages and | suggest she look into the
courses offered by the Multi-Media Centre.

Comments on review fom reflect an overall good.

Employee Signature C é_, Date M/ﬂ / 9/
Supervisor Slgnaturww Date__d,M 2 /&4

Reviewer's Supervisor Slgnatur ate M i / 7 C/
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March 5, 1993

TO: Bonnle Perrigard

FROM: Barb Quesnel

INPUT FOR YEAR END REVIEWS

Bonnie, it's that time of year again, and as one of the people
Catherine Ross has worked for during this fiscal, I would
appreciate it if you would £ill out this review form. Any input
you give will be used as part of her year end review.

I would like to have 1t back ASAP 1ln order to get started on the
process.

Thanks for your help.

Barb
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se these criteria when evaluating the employee's demonstrated performance.
XCELLENT - Outstanding pertormance in all areas. Far exceeds the principal objectives of the
position.
Assumes additional responsibility and has demonstrated exceptional accomplishments.
ERY GOOD - Exceeds the principal objectives and requirements of the position in most areas.

Assumes additional responsibility and has demonstrated above average
accomplishments.

GOOD. - Meets the principal objectives and requirements of the position in most areas. )
May exceed objectives in some areas and fall short in others, but overall performance
is good. Seeks additional responsibility.

REQUIRES - Did not fully accomplish all of the principal objectives and requirements of the
DEVELOPMENT position.
May require additional training. guidance. or time i~ position to fully satisfy those
objectives and requirements. Performance requires some improvement.

UNSATISFACTORY - Did not satisfy the principal objectives and requirer=nts of the position.
Considerabie improvement in most or all areas of carformance is required.
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SECTION II: RECOMMENDATIONS -
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these criteria when evaluating the employee's demonstrated performance.
CELLENT - Qutstanding performance in all areas. Far exceeds the principal objectives of the
position.
Assumes additionai responsibility and has demonstrated exceptional accomplishments.

RAY GOOD - Exceeds the principal objectives and requirements of the position in most areas.

Assumes additional responsibiiity and has demonstrated above average
accomplishments.

oD - Meets the principal objectives and requirements of the position in most areas.
May exceed objectives in some areas and fall short in others, but overail performance
is good. Seeks additional responsibility.

QUIRES - Did not fully accomplish all of the principal objectives and requirements of the
VELOPMENT position. _ . .
May require additional training, guidance, or time.in position to fully satisfy those
objectives and requirements. Performance requires some improvement.

NSATISFACTORY - Did not satisfy the principal objectives and requirements of the position.
- Considerable improvement in most or all areas of performance is required.
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SECTION 11: RECOMMENDATIONS

[

NEW EMPLOYEES
RECOMMENDATION:

D CONTINUE IN PRESENT ASSIGNMENT

TEMPORARY AND SUMMER EMPLQOYEES
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WOULD YOU RECOMMEND FOR REHIRE?

WOULD YOU LIKE THIS EMPLOYEE TO
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RETURN TO YOUR AREA?
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IS BACKGROUND/EXPERIENCE
APPROPRIATE FOR CONSIDERATION AS A

D TERMINATION (GIVE REASONS)
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SECTION IV: ENDORSEMENTS

| AM SIGNING THIS EVALUATION TO ACKNOWLEDGE
THAT MY MANAGER. AND | HAVE DISCUSSED THE

ABQVE COMMENTS.
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Use these criteria when evaluating the employee's demonstrated performance.
EXCELLENT - Qutstanding performance in all areas. Far exceeds the principal objectives of the
position. ]
Assumes additional responsibiity and has demonstrated exceptional accomplishments.
VERY GOOD - Exceeds the principal objectives and requirements of the position in most areas.

Assumes additional responsibiiity and has demonstrated above average
accomplishments.

GOQD - Meets the principal objecnves and requirements of the position in most areas.
May exceed objectives in some areas and fall short in others, but overall performance
is good. Seeks additional responsibility.

REQUIRES - Did not fully accompiish all of the principal objectives and requirements of the

DEVELOPMENT position. ' |

) May require additional training, guidance. or time i~ position to fully satisty those
objectives and requirements. Performance requires ;ome improvement.

UNSATISFACTORY - Did not satisfy the principal objectives and requirements of the position.
Considerable improvement in most or all areas of c=rformance is required.
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SECTION II: RECOMMENDATIONS

11 g
u .

NEW EMPLOYEES
RECOMMENDATION:

D CONTINUE IN PRESENT ASSIGNMENT

TEMPORARY AND SUMMER EMPLOYEES

RECOMMENDATION:

WOULD YOL COMMEND FOR REHIRE?

WQULD YOU . XE THIS EMPLOYEE TO

D DEVELOPMENT NEEDED

RETURN TO TUR AREA?

D TERMINATION (GIVE REASONS)

1S BACKGROUND/EXPERIENCE :
APPROPRIATE FOR CONSIDERATION AS A

PERMANENT EMPLOYEE?

@vss:x

SECTION ili;

ENCOURAGED TO ADD COMMENTS

YOU. THE EMPLOYEE. ARE L
TO THIS REVIEW |!

SECTION IV: ENDORSEMENTS

PN

I AM SIGNING THIS EVALUATION TO ACKNOWLEDGE
THAT MY MANAGER AND 1 HAVE DISCUSSED THE

ABOVE COMMENTS

i
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March 5, 1993

TO: Rob Milne

FROM: Barb Quesnel

INPUT FOR YEAR END REVIEWS

Rob, it's that time of year again, and as one of the people
Catherine Ross has worked for during this fiscal, I would
appreclate it 1f you would £111 out this review form. Any input
you give will be used as part of her year end review.

I would like to have it back ASAP in order to get started on the
process.

Thanks for your help.

Barb
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SECTION |
Use these criterita when evaluating the employee's demonstrated performance.
EXCELLENT - Qutstanding performance in all areas. Far exceeds the principal objectives of the
position.
Assumes additional responsibility and has demonstrated exceptional accomplishments.
VERY GOOD - Exceeds the principal objectives and requirements of the position in most areas.

Assumes additional responsibility and has demonstrated above average
accomplishments.

GOOD - Meets the princtpal objectives and requirements of the position in most areas.
May exceed objectives in some areas and fall short in others, but overail performance
is good. Seeks additional responsibility.

REQUIRES - Did not fully accomplish all of the principal objectives and requirements of the
DEVELOPMENT position.
May require additional training, guidance, or time '~ position to fully satisfy those
objectives and requirements. Performance requires :ome improvement.

UNSATISFACTORY - Did not satisfy the principal objectives and requirer-ants of the position.

Considerable improvement in most or aill areas of carformance is required.
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'SECTION II: RECOMMENDATIONS

NEW EMPLOYEES
RECOMMENDATION:

D'CONTINUE IN PRESENT ASSIGNMENT

D DEVELOPMENT NEEDED

D TERMINATION (GIVE REASONS)

TEMPORARY AND SUMMER EMPLOYEES

RECOMMENDATION:
[{]ves[ _~o

YES:-\

WOULD YOL ZOMMEND FOR REHIRE?

WOULD YOUL _ XE THIS EMPLOYEE TO
RETURN TO YUR AREA?

IS BACKGROUND/EXPERIENCE
ARPROPRIATE FOR CONSIDERATION AS A
PERMANENT EMPLOYEE?

E]YESCNC

SECTION ilI: EM

YOU. THE EMPLOYEE. ARE I
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TO THIS REVIEW

SECTION IV: ENDORSEMENTS.
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This form is to be compieted by the empioyee and handed to the reviewer prior to the review. To assist

you in compisting the form, some ideas for answering the questions have been set out in each case. These
suggestions are by no means mandatory or exhaustive, please answer the questions in your own way.

1 Whar do you feel you have accompliished In your job, aver the review perigd?
¢ Have you achieved your objectives? ) ) /7/ /7/ /é
® Any specific personai succsss. PO T A >
¢ How waeil do you feel you have /

performed overail?
e Skills learmed and qovoloped.
O/Tniln ourses strended.
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¢ Do you find the work on which you
have been invoived easy/difflcuit/
challenging?

e What do you have difficuity with?

¢ Do you get enough expianation of
what you ars expected to do?




3 What suggestions for improvement wouid you like to make about your work environment?
e What suggestions do you have for J . ' , / : / /{
improving working methods? A ‘ AT T IV - VE W A< = /
e Do you have snough space to f _]f // / % Z
work in? Qs ; C J,/ e / ’
8 |s the lighting adequate? //é/ / ,// /z._////
Does the noise level worry you?

e What about the break area?

® Can you suggest areas in which
we seem weak and any ways in
which we can improve?

® How do you feel about the
company conditions of work?

¢ How do you get aiong with peopie
within our department and from
other departments?

4 What are your general comments about yo ent an co pany?
® Are you happy with the way the /{
department is run? /“"L7 :

5 What work objectives wouid you like to achieve

e What tasks in the department do
you see presenting you with
interest and challenge?

e Do you see yourseif in some form

in the next year?

=4

of supervisory/leading role? 7 /)
® What areas do you prefer to work —_— - -
in?

® What training do you feel wouid
heip you with your work?




§ How do you see your long-term career progressuon

-

e How long do you see yourssif /‘ J / ,
operating at your presant level? »‘ )( TN B ] 4 -

e Do you want to move iato any //// / l/ . f ;
other department or function in ;‘.4/"'4- - P
which you feel you could find more / f / . 7L ~
interest or progress in a diraction? ; : : : = W E/PE

e What makeyu?mk that way ‘ "/ /
14/7'\‘4 4 v ‘ b

7 Any other comments?

® Any comments on how you feei
about Mitei?

e This is an opportunity to teil the
company about any areas you feel
need Improving. If you are not
happy with anything - say so,

e Put forward any ideas you may
have on the way in which things
can be improvaed.

it there is insufficient room for your answers_to any of the questions, piease continue on back of Page 2.
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PERFORMANCE MANAGEMENT
PRE-REVIEW QUESTIONNAIRE

NAME OF EMPLOYEE
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This form is to be compieted by the empioyee and handed to the reviewer prior to the review. To assi:
you in compieting the form, some ideas for answering the questions have been set out in each case. Thes
suggestions are by no means mandatory or exhaustive, piease snswer the questions in your own way.

1 What do you feel you have accomplished in your job. over the review period?

e Have you achieved your objectives?
Ae Any specific personal success.

QuiEs | WpvE Acuizved mv ofECTives —io T leppy

Se How waell do you feel you have
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performed overall?
He Skills learned and deveioped.

%e Training courses attended. @l a8 7HE PavyTien SR seeESSPURY SR
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Do you find the work on which you

Are you genersily centent with your job and Its requirements? If not why net?

(LA5Y.

have been invoived sasy/difficult/
chailenging? '
What do you have difficulty with?

De

Do you get enough explanation of
what you are expected to do?

D
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3 What suggestions for lmprovomont would you like to make about your wark environment?

What suggestions do you have for

improving working methods? CONUSTEN T COUPANY - eliDE [Aacid JEES _Loria )y
Do you have enough spacs to .

work in? HE/J?J@LK#&'/%@ NSTEIBTED AL e 7
Is the lighting adequate? - ~ _ ,

Does the noise level worry you? A KEDUEBEDN PPrean S _AUD DisEIRITEN
What about the break area? -

7o BRS8N Al AINE O[T 8T apS

4 What are your general comments sbhout your department and the company?

G
@o

Are you happy with the way the

department is run? RYES . | WKE 120K NG £08 HITEL

Can you suggest areas in which

we seem weak and any ways in (2.0

which we can improve? <.

How do you feel about the @ T PIE Coo \p fripte Couly 77205
company conditions of work? _

How do you get along with people ZHE T et ) T

within our department and from s j
other departments? @Miﬁ_&/él-_-_ﬂﬂ’ ACE B NELE LU0 &
7=V

S What work objectives would you like to achieve in the next year?

Whst tasks in the department do

YOU see presenting you with | oLy AUKE B POHEVE A phs TidE
interest and challenge? BeH

Do you see yourself in some form  US/ T/on izt [T LZEBVY NI STIT TI L

of supervisory/ieading roie? .

What areas do you prefer to work  ZOCUS S weld AT THE [TEd 710k - T Sl
in? -

What training do you feel wouid UM LERu B TES g del THE

help you with your work?




§ How do you see your long-term career progression?

(9 ® How long do you see yourseif oY
5 operating 8t your present levei? 659&@55 :
¢ Do you want t0 Move into any .
other department or function in G) gz SECT AN -
which you feel you couid find mare _ . ]
_ interest or progress in 8 direction? /3) LK HYSELIE AN WIHAT 1 WA i A
é; e What makes you think that way?

I
'I@Any ether comments?
¢ Any comments on how you feel :

about Mitel? @ [ EEL Y f51TpvEldY ARVT Tui S

“~o This is an opportunity to tell the
company sbout any sress you feel 22 22AJY /T HAS WEATHERLZTN A [ERY

A need improving. It you sre not _ _ _ _

happy with anything - say so. DS T T Tofs SMAIEES ALk

-0 Pyt forward any ideas you may
have on the way in which things ZUSO FY FREMLY /Hé":ﬁruL /ﬁ LR i

can be improved.
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It there is insufficient room for your answers to any of the questions, please continue on back of Page 2.
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